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—> Era of Perfection NOT Experimentation

The objective of this course is to share structured practical training, safe handling,
maintenance, and effective utilization of laparoscopic surgical instruments/
accessories with OR Champions

COURSE WOULD ENABLE TO:

¥ Understand the basic principles of laparoscopic instruments and their appropriate use in the
operating room.

¥ Learn appropriate ways of handling, cleaning, assembling, checking, and storing surgical
instruments.

¥ Identify common causes of instrument damage and breakdown, and adopt preventive
maintenance practices.

¥ Improve instrument readiness and reduce delays during surgical procedures.

¥ Strengthen OR teamwork by improving coordination between surgeons, nurses, and OT
technicians.

¥ Enhance efficiency in surgical workflow through better organization and utilization of
instruments and equipment.

¥ Develop greater confidence in assisting during laparoscopic procedures while maintaining
safety and quality standards.

KEY TAKE HOME:

¥ Enhanced lifespan of costly laparoscopic instruments through proper handling, cleaning,
assembly, and storage practices.

¥ Reduced instrument breakdown and downtime by improving awareness of preventive
maintenance and safe usage protocols.

¥ Improved maintenance standards for surgical instruments and equipment used in the operating
room.

¥ Lower total cost of ownership by minimizing avoidable damage, repair costs, and premature
replacement of instruments.

¥ Endoscopically oriented OR staff capable of assisting surgeons more effectively during
laparoscopic procedures even in challenging conditions

¥ Improved OR efficiency/means more OR working hours and teamwork through better
instrument readiness, smoother workflow, and coordinated support during surgery.

¥ Increased patient safety by promoting safe handling of instruments, equipment, and OR
processes.

¥ Overall meeting medical industry standard

Note: Annual membership for OR Champion course is available for hospital/institution.
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— Day 1- 20 JUNE 2026, Saturday

TIME LECTURE / SESSION
09:15am REGISTRATION
Opening remarks to set the tone for the day.
09:30 am INTRODUCTION TO IRCAD - Dr. Mohit Bhandari
An overview of our mission, vision, and global presence.
09:45 am SESSION 01
Topic: Operational Knowledge, Care, Maintenance & Handling of
Various Equipment - Mr. Ashvani Kumar
1:00 am TEA BREAK
11:15 pm SESSION 02
Topic: Driving OR Efficiency - Assembly Line Flow - Dr. Abhishek Tiwari
* Effective utilization of OR staff and teamwork
* Safe use of surgical instruments
12:45 pm LUNCH BREAK
01:30 pm SESSION 03
Topic: Introduction to New Products - Mr. Ashvani Kumar
02:00 pm HANDS-ON SESSION
Practical exposure to instruments and equipment
All Participants with Faculty Guidance
04:00 pm QuIiIZ
A short interactive quiz to recap the day's learning
04:30 pm ASSESSMENT & CERTIFICATION
* Participant assessments
* Certificate Distribution
05:00 pm VOTE OF THANKS

Closing remarks and appreciation

THIS COURSE MAY BE SUBJECT TO MODIFICATION
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ACCOMMODATION & AMENITIES

To ensure a comfortable experience, IRCAD INDIA offers:

Luxury On-Campus Stay: World-class amenities at [ICC.

Nutritious Dining: Healthy meals in a relaxing setting.

Easy Transportation: 20 mins from the airport, 30 mins from the railway station.
Complimentary Wi-Fi: Stay connected anytime.

Event Spaces: Two Conference halls and board meetingrooms.

Fitness & Wellness: Fully equipped gym.
24/7 Service & Accessibility: Room service, ample parking, and

wheelchair-friendly facilities.




iread

REGISTRATION CHARGES

COURSE FEES: INR 2,000 (Inculding GST)

Please note: The course fee does not cover accommodation expenses.

/NN

M info@ircadindia.com & www.ircadindia.com FOR ENROLLMENT

Q +9198931-36242 | +9173890-38080

Sri Aurobindo University, Sanwer Road, Indore, Madhya
Pradesh, India

SCAN THE QR CODE
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